St. Ansgar, Iowa

February 12, 2024
The St. Ansgar Community School District is an Equal Employment Opportunity and Affirmative Action Educational Agency.

The Board of Directors of the St. Ansgar Community School District met in regular session in the High School Media Center at 5:31 P.M.
Present: Directors Steve Groth, Kyle Tabbert, Lindsey Falk, Matt Foster, Tony Brown, and Lowana Hannam. Superintendent Michael Crozier. Business Manager/Board Secretary Emily Johnson-Woods. Principal Lynn Baldus. Principal Josh Culberson. 2 guests were present. 
Absent: Director Morrow.
The meeting was called to order by President Groth.  Brown moved, duly 2nd by Foster, to approve the agenda as presented with the additional resignation, additional board bills, and additional contract. Ayes-Tabbert, Falk, Brown, Foster, Hannam, and Groth.  Nays-None.
The Board opened the 2024-2025 School Calendar Public Hearing at 5:32 P.M. There were no written communications or citizens in attendance to discuss the Calendar. The hearing closed at 5:34 P.M.

There were no citizens or organizations in attendance to address the board. 

There were no written communications. 
Administration Reports: Presented in Board Packet. 
Athletic Director’s report was in the packet. 

Superintendent Crozier discussed the 2024-2025 Budget Workshop. 
Superintendent Crozier talked about the Strategic Planning Workshop with IASB. 

Superintendent Crozier updated the board on Health Insurance Increases. 
Superintendent Crozier updated the board on the ten open enrollments. 
Superintendent Crozier talked about the Mechanic/Transportation Director and possible plans for the future of these positions.

Superintendent Crozier updated the board on the transportation facility progress.  

Director Falk discussed a safety option for the District would be Non-Lethal Weapons. 

Director Tabbert discussed another safety option that maybe grants could help us get. 
The March board meeting will be moved to March 18, 2024 due to Spring Break. 

Falk moved, duly 2nd by Hannam, to approve the Consent Action Items which included the following:

· Minutes from the January 15, 2024 Board Meeting.
· January 2024 Financial Statements.

· January bills, including prepays in the amount of $459,848.44.
· Payroll and Payroll related expenditures in the amount of $563,903.90 for January.
· Approve the Learning Connection Payments to the following: Emily Nalan-May in the amount of $188, Jessica Jeffries in the amount of $76.13, Emma Hall in the amount of $29, Emily Johnson-Woods in the amount of $282, and Sue Loken in the amount of $2,106.

· Approve the resignation of Brenna Kruse as Para-Professional. 

· Approve the resignation of Lynn Baldus as High School Principal. 

· Approve the TQ payment in the amount of $1,250 to Mary Wittenburg.

· Approve the payment of $400 to Thomas Sullivan for officiating games. 

· Approve offering Tyler Johnson the MS Boys’ Assistant Track Coach contract, step 1, in the amount of $1,850.

· Approve the movement of Arlene Church from Step 3 to Step 4 for a Cook Contract. She would move from $16.15 to $16.57 effective February 13, 2024. 

· Approve offering Stephanie Beaver the Head HS Girls’ Volleyball coach contract, Step 0, in the amount to be determined after negotiations are final in which the contract will be issued. This approval approves advertising for HS Girls’ Assistant Volleyball Coach as Coach Beaver was in that position. 

· Approve offering Jaci VandenAvond the Para- Professional contract, Step 3, in the amount of $14.93. 

· Approve the TQ payment in the amount of $1,250 to Drew Clevenger. 
· Approve Emily Nalan-May’s successful completion of Phase 4 of the Mental Health Trainings payment of $2,000.

· Approve the Timeclock Plus 6 year renewal contract with prices locked in, but will be paid yearly. 

· Approve the additional list of bills that was presented. 

Ayes-Falk, Brown, Foster, Hannam, Groth and Tabbert. Nays-None.
There were no fundraisers. 
The exchange of negotiation proposals with the St. Ansgar Education Association was done. 
Tabbert moved, duly 2nd by Falk, to approve the first reading of policy changes to policies 401.13, 401.133R1, 502.7, 605.06, 605.06R1, 605.08, 605.08R1, 701.01, 701.02, 701.03, 701.04, 703.01, and rescind policy 703.02. Ayes- Brown, Foster, Hannam, Groth, Tabbert, and Falk. Nays-None. 
Tabbert moved, duly 2nd by Falk, to approve the WCDA expenditures for the 2024-2025 school year as presented on the spreadsheet in the packet. Ayes- Foster, Hannam, Groth, Tabbert, Falk, and Brown. Nays-None.
Falk moved, duly 2nd by Foster, to approve the 2024-2025 school calendar. Ayes- Hannam, Groth, Tabbert, Falk, Brown, and Foster. Nays-None. 

Tabbert moved, duly 2nd by Brown, to set a date for a strategic planning workshop on April 2, 2024 at 5:00 P.M. in the MS/HS Media Center. Ayes- Groth, Tabbert, Falk, Brown, Foster, and Hannam. Nays-None. 
Tabbert moved, duly 2nd by Hannam, to set the first public hearing for the tax rate for the 2024-2025 school year on March 25, 2024 at 5:00 P.M. in the HS/MS Media Center. Ayes- Tabbert, Falk, Brown, Foster, Hannam, and Groth. Ayes-None. 
Foster moved, duly 2nd by Brown, to approve the updated NIACC dual enrollment classes and the course registration guide for the 2024-2025 school year. Ayes- Falk, Brown, Foster, Hannam, Groth, and Tabbert. Nays-None. 
The meeting adjourned at 6:29 P.M.

Attachments to the board minutes may be viewed at the Board Secretary’s Office.  There may be a charge for any copies that are requested.
___________________________            _______________________________
Steve Groth, President                                 Emily Johnson-Woods, Board Secretary
3
2

